Coast Central Office Intergroup (CCCOI) Central Office Representative (COR) Meeting 12/8/2024

Meeting held via Zoom https://zoom.us/{/95801240779

Present Name Position

X Dick B Board Chair

X Jon K Board Vice-Chair

X Debbie P Board Secretary
Susan L Board Treasurer

X Lori O Board Literature Chair
Matt K Board Communications Chair

X Jim D Board Member-At-Large
Jon O Central Office Manager
Open Volunteer Coordinator
Keri S Newsletter Editor
Judy G Webservant

X Jim D Convention

COR Members attending

Present Name Group/Meeting
X Becky Mesa Group
Nancy S Sense of Belonging
X Paul L Sunday Evening RAP Group
Juliana E Sat Women's Group
X Katie R Pioneer Group
Kim S Serenity Group
Linda W Home Girls BB, LO Women’s
Amy S Fredericks Fellowship Friday Speaker
X Lori O Tues Living the Steps
X Vanessa S ABC Group
Paul O Avila Beach Group
Bob R Early Risers

Shelly B Cambria Women’s Big Book
Wayne N 5 Cities Group

Hilario C Morro Bay Morning Fantastic
Hana E Sat Morning Women’s Morro Bay
Susan L Harbor Lites

X Peter C Serenity Group, Grover Beach

Call to order with our Serenity Prayer.

Tradition Twelve — Anonymity is the spiritual foundation of all our traditions, ever reminding us to
place principles before personalities.

November AA Birthdays — Dick B had 37 years on 11/28/2024. Paul L had 40 years on 12/7/2024.
Congratulations Dick and Paul!! Wow, 77 years of sobriety between the 2 of them, NICE!!

BOARD REPORTS



Chairperson: Dick B

e Dick announced that we are looking for 2 Board Members, one being treasurer the other
Communication chair who takes care of the call forwarding. A 2-year sobriety commitment is
needed for both positions. Please take this info to your groups

e The Central Office is looking for volunteers to staff the office 12-3, and 3-6p

e Dick announced that at the January meeting the 2025 Budget will be presented, and new Board
Members will be voted on

e Dick presented an end of the year accomplishments list: 1.) We adjusted the job descriptions for
members 2.) Quickbooks got converted from a desktop version to an online version. It entailed a
lot more work than anticipated. We are very close to having the transition completed, yeah!

Vice-Chair: Jon K

The November GSR meeting had 10 GSR’s in attendance and they all had positive input
District 22 elections for 2025-2026 occurred and all positions were filled

Area 93 had elections in Lancaster for the 2025-2026 positions

Paul, the CPC/PI is taking A.A. information out into the community

The A.A. International Convention will be held in Vancouver, Canada on 7/3-7/6/25

Secretary: Debbie P

e Debbie stated that she sent out the minutes for November and asked if anyone had any
questions or concerns
e Lori made a motion to accept the minutes and Jon 2", all approved

Treasurer: Susan L (not present)

e Dick went over the numbers. The checkbook balance is $18,585.96 and prudent reserve is
$16,803.92 (which is all in CD’s)

e YTD group contributions are $17,660.41

e Dick presented the 2024 Budget with the actuals and we are on budget

e There was a question last month regarding why the prudent reserve was $25 off and Dick
found out that a check was written to the State for $25 as a non-profit

e Quickbooks online is still an ongoing adventure, however, it looks like our QB bookkeeper,
Michelle, has just about completed the journey

e We have 2 bookkeepers; Bonnie who comes into the office and writes checks, pays bills,
makes deposits and enters numbers. We have an outside bookkeeper who transitioned us
to online QB, reconciles the checkbook every month and she works remotely

e There will be a discussion next year on how much we want in the checking and prudent
reserve accounts

e Lori made a motion to approve the treasurers report Debbie 2" approved

Literature: Lori O

e Lori said that the book inventory is in good shape

e She stated that we have about 30 Plain Language Big Books in stock. The publishers are
making a couple of minor changes in language and they are going to re-print the book so more
will not be available for several weeks

e Lori said that a volunteer called needing a Spanish translator and Dick said that they are listed in



the binder on the volunteer desk

Communication: Matt (not present)

e Dick stated that Matt is still doing the phone forwarding and there haven’t been any issues

Member at Large: Jim D

e Jim stated that the South County Speaker Meeting, at St John’s Church, has changed their time
to 7-8:30pm on the 15t Saturday of the month. Their 7t tradition is down
e The New Year’s Eve party will be at the Grange. SLOPPYOA is hosting the event

STAFF REPORTS
Office Manager: Jon O (not present)

Newsletter Editor — Keri S (not present)

e Dick said that Keri is doing a terrific job with the Newsletter and encouraged people to sign up
to receive it via email

Webservant — Judy G (not present)

¢ Dick stated that the website has been redesigned by Gary so please chick it out and if you
have any questions contact Judy G at into@sloaa.org

Volunteer Coordinator: Open

Convention Liaison: Jim D
e Jim stated that there will be a Convention meeting today 12/8/24 at Melody @ noon

COR Members Updates

e Vanessa — ABC Group Paso Robles — Happy to report that they are in the black. They will have
marathon meetings on New Year’s Eve from 7p to New Year’s Day 7p, shutting down from 3-
5am. There will also be a potluck

e Paul — Sunday Evening Rap Group — They are doing fine with their small hybrid group. They
stay around 18 people in attendance, %2 Zoom and ¥z in-person

e Katie — Pioneer Group — Was not feeling well :-(

e Lori — Tuesday Living the Steps — Meeting is going fine with around 10-12 people in attendance.
Contributions are good

e Becky — Mesa Group — They had a Steering Committee meeting. Their treasurer resigned and
they have someone tentatively filling the position. They are moving forward on creating Google
docs so they have somewhere where everything resides. They have an opening for a co-chair.
There are 2 new meetings and they are barely making ends meet with contributions

e Peter C — Serenity Group — They are trying to catch-up with the accounting of the meetings.
Matt took over as treasurer and is trying to sort things out. Attendance is up

Next COR meeting January 12, 2025, at 8:45am https://zoom.us/j/95801240779



https://zoom.us/j/95801240779

The meeting was adjourned at 9:40 AM and closed with the Responsibility Pledge — “l am
responsible, when anyone, anywhere, reaches out for help, | want the hand of AA always to be there,
and for that | am responsible”.

Respectfully Submitted,
Debbie P

Numbers and Links to Share with Your Groups

Central Coast Central Office Intergroup (C.C.C.0O.1.), Area 93 — District 22
Office located at: 1333 Van Beurden Dr., Suite 102, Los Osos, CA 93402
Mailing address: PO Box 6819, Los Osos, CA 93412-6819

Phone: 805-541-3211 Web: www.sloaa.org

To Contribute to the Central Office Our Venmo account is: @slocentraloffice If donating for a group,
please put the name of group, town, and group number if available or note if it is a contribution for a
birthday or personal contribution.

o Central Coast Intergroup Website (which includes Online AA meetings and Face to Face
meetings: https://www.sloaa.org/

e Literature Sales: CCCOl is open for literature sales from 12 Noon to 6 PM weekdays and 1PM
to 4 PM Saturday. See the literature page on the website for current stock and prices at
https://www.sloaa.org/aa-literature/

¢ Nameless Newsletter https://www.sloaa.org/resources/nameless-newsletter/

e SERVICE SUNDAY - Second Sunday of each month:

¢« COR MEETING
e Time: 8:45 AM
e Link: https://zoom.us/j/95801240779
» Meeting ID: 958 0124 0779
« Password: No Password

o DISTRICT 22 COMMITTEE (GSR Meetings)
e Time: 10:15 AM
e Link: https://us02web.zoom.us/|/89303926186?pwd=TII3OHdGNWIIZXhvM
2ROMOFiR2dLUTO9
» Meeting ID: 882 792 580 44
« Password: d22gsr
« In person at the SLO Alano Club, 3075 Broad St., SLO, 93401

o DISTRICT 22 CONVENTION PLANNING
e Time: 12 Noon
e Meetings are no longer on Zoom, they are meeting at the Melody Group
265 South St., Suite F, San Luis Obispo, 93401
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